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DETAILED ACTION 

1 . The following is a final office action upon examination of application number 
09/990,789. Claims 1-22 are pending and have been examined on the merits discussed below. 



Response to Arguments 

2. Applicant's arguments filed 2/8/06 have been fiilly considered but they are not 
persuasive. Applicant argues that Jalla does not teach insertion of an ad hoc task into a schedule; 
however, Jalla (column 3, lines 5-32) teaches that it is sometimes necessary to alter an original 
plan as the work progresses wherein task management must be dynamic. Therefore, the 
updating of the tasks takes place at the end or beginning of the workday, this does not mean that 
tasks are only inserted at the beginning or end of the schedule. As taught in column 4, the 
inserted tasks can be modified and the system allows monitoring of progress of assigned tasks, 
hi addition, Jalla teaches tasks can be removed fi-om the schedule. The fact that tasks can be 
added to and removed fi:'om the schedule makes it evident that readjustment is made to the 
schedule to accommodate for the changes. 

3. Applicant also argues that the reporting in Jalla only includes the progress of the assigned 
tasks wherein members only report what work has actually been completed in light of what they 
were assigned. However, Jalla (at column 3, Une 51 through column 4, line 6) teaches that all 
the tasks for each member are fed into the task manager computer program (this inherently 
includes any modification of the schedule). Therefore, not only are completed tasks stored, but 
each task assigned, including ad hoc tasks, are stored. 
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4. Prior rejections of the claims under 35 USC 102 and 35 USC 103 are upheld and are 
reproduced below for convenience. 

Claim Rejections - 35 USC §102 

5. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that form the 
basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(a) the invention was known or used by others in this country, or patented or described in a printed publication in this 
or a foreign country, before the invention thereof by the applicant for a patent. 

6. Claims 1-5, 7-9, 11-16 and 18-20 rejected under 35 U.S.C. 102(a) as being anticipated 
byJalla, US 6,446,968. 

As per claim 1, Jalla teaches recording projects of the group (column 2, lines 50-60 - 
background information discloses managing projects including activities or tasks, column 3, 
lines 50-53 - inherently the tasks fed into the task manager represent parts of projects to be 
completed); planning project tasks for each member in the group, the tasks directed toward 
completing the projects (column 3, lines 50-53 - inherently the tasks fed into the task manager 
represent parts of projects to be completed); receiving a request for an ad hoc task which 
interrupts a schedule for the planned project tasks (column 4, lines 24-36 - tasks, not previously 
included, can be inserted into the schedule for a member); readjusting the project tasks to capture 
the interruption of the ad hoc task (column 4, lines 24-36 - with insertion of a task, the task 
schedule is inherently readjusted so the progress can be monitored); and requesting a report for 
each member in the group, the report configured to display progress of the project tasks for each 
member, wherein the report is capable of presenting the ad hoc tasks for each member of the 
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group over a tracking period (column 4, lines 32-36 - progress of tasks are reported at the end of 
a time period, inherently this includes those tasks inserted by the manager). 

As per claim 2, Jalla teaches approving a set of the projects for implementation (column 
3, lines 50-54 - inherently since the overall manager feeds the tasks for the projects into the task 
manager, they are approved). 

As per claim 3, Jalla teaches entering completed tasks (column 4, lines 32-36 - progress 
of tasks are reported at the end of a time period). 

As per claim 4, Jalla teaches the projects, the planned tasks, the ad hoc task, and the 
completed tasks are stored in databases as flat files (column 3, lines 51-53 - all tasks are fed into 
the computer program and stored, colunm 4, lines 32-36 - progress of the tasks are reported and 
stored). 

As per claim 5, Jalla teaches the report is further configured to display a list including 
planned tasks for the tracking period and completed tasks for the tracking period for each 
member, the list dynamically readjusting as the project tasks readjust (column 3, lines 12-19 - 
the task management system is dynamic in that it reflects any and all modifications). 

As per claim 7, Jalla teaches establishing a projected project list tallying the projects 
(column 2, lines 50-60 - background information discloses managing projects including 
activities or tasks, column 3, lines 50-53 - inherently the tasks fed into the task manager 
represent parts of projects to be completed); dividing each of the projects of the projected project 
list into planned tasks; assigning the planned tasks (column 3, lines 50-53 - inherently the tasks 
fed into the task manager represent parts of projects to be completed); receiving a request for an 
ad hoc task v^hich interrupts a planned task schedule(column 4, lines 24-36 - tasks, not 
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previously included, can be inserted into the schedule for a member); storing the ad hoc task; and 
in response to receiving the ad hoc task, readjusting the planned task schedule to incorporate the 
interruption caused by the ad hoc task (column 4, lines 24-36 - with insertion of a task, the task 
schedule is inherently readjusted so the progress can be monitored). 

As per claim 8, Jalla teaches entering completed tasks; and presenting reports (column 4, 
lines 32-36 - progress of tasks are reported at the end of a time period). 

As per claim 9, Jalla teaches updating progress on the planned tasks for each tracking 
period (column 4, lines 32-36 - progress of tasks are reported at the end of a time period). 

As per claim 11, Jalla teaches the ad hoc task is a plurality of ad hoc tasks (column 4, 
lines 24-36 - any number of tasks can be inserted in the program). 

As per claim 12, Jalla teaches generating a warning if more than a target limit of the ad 
hoc tasks are received by a group member (column 4, lines 25-37 - when a member has too 
many tasks scheduled and caimot complete all of them, there is removal of the tasks from the 
schedule and transfer of the tasks to a task pool, inherently these tasks are stored and reallocated 
to other members for completion since they must be completed in order for the project to be 
complete). 

As per claim 13, Jalla teaches redirecting ad hoc tasks received by first group member in 
excess of a target limit to a second group member (column 4, lines 25-37 - when a member has 
too many tasks scheduled and cannot complete all of them, there is removal of the tasks from the 
schedule and transfer of the tasks to a task pool, inherently these tasks are stored and reallocated 
to other members for completion since they must be completed in order for the project to be 
complete). 
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As per claim 14, Jalla teaches a projected project list database, the projected project list 
database including initiatives of the group (column 2, lines 50-60 - background information 
discloses managing projects including activities or tasks, column 3, lines 50-53 -the tasks fed 
into the task manager represent parts of projects to be completed and are stored in a database); a 
planned task database, the planned task database including planned tasks to be completed over a 
tracking period for group members (column 2, lines 50-60 - background information discloses 
managing projects including activities or tasks, column 3, lines 50-53 -the tasks fed into the task 
manager represent parts of projects to be completed and are stored in a database); an ad hoc 
database, the ad hoc database including non-planned tasks performed by group members, the 
non-planned tasks interrupting the planned tasks(column 4, lines 24-36 - tasks, not previously 
included, can be inserted into the schedule for a member and are stored); and a completed task 
database, the completed task database including planned tasks completed over the tracking 
period, wherein the plarmed task database and the completed task database is capable of 
readjusting for schedule slippage due to the non-planned tasks (column 3, lines 51-53 - all tasks 
are fed into the computer program and stored, colunrn 4, lines 32-36 - progress of the tasks are 
reported and stored). 

As per claim 15, Jalla teaches a report generator, the report generator configured to pull 
data firom the databases to track progress of the plaimed tasks and list the non-plaimed tasks for 
each member of the group (column 4, lines 32-36 - progress of tasks are reported at the end of a 
time period, inherently this includes those tasks inserted by the manager). 
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As per claim 16, Jalla teaches the system is accessible through a distributed network 
(column 3, lines 50-55 and column 25-37 - both the members and the managers have access to 
the task manager computer program, inherently there is a network present to allow this). 

As per claim 18, Jalla teaches program instructions for recording projects of the group 
(column 2, lines 50-60 - background information discloses managing projects including 
activities or tasks, column 3, lines 50-53 -the tasks fed into the task manager represent parts of 
projects to be completed and are stored in a database); program instructions for planning project 
tasks for each member in the group, the tasks directed towards completing the projects (column 
2, lines 50-60 - background information discloses managing projects including activities or 
tasks, column 3, lines 50-53 -the tasks fed into the task manager represent parts of projects to be 
completed and are stored in a database); program instructions for receiving a request for an ad 
hoc task which interrupts a schedule for the planned project task(column 4, lines 24-36 - tasks, 
not previously included, can be inserted into the schedule for a member and are stored); program 
instructions for readjusting the project tasks to capture the interruptions of the ad hoc task; and 
program instructions for requesting a report for each member in the group, the report configured 
to display progress of the project tasks for each member, wherein the report is capable of 
presenting the ad hoc tasks for each member of the group over a tracking period (column 3, lines 
51-53 - all tasks are fed into the computer program and stored, column 4, lines 32-36 - progress 
of the tasks are reported and stored). 

As per claim 19, teaches program instructions for approving a set of the projects for 
implementation (column 3, lines 50-54 - inherently since the overall manager feeds the tasks for 
the projects into the task manager, they are approved). 
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As per claim 20, teaches program instructions for entering completed tasks (colimm 4, 
lines 32-36 - progress of tasks are reported at the end of a time period). 



Claim Rejections - 35 USC § 103 

7. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set forth in 
section 1 02 of this title, if the differences between the subject matter sought to be patented and the prior art are 
such that the subject matter as a whole would have been obvious at the time the invention was made to a person 
having ordinary skill in the art to which said subject matter pertains. Patentability shall not be negatived by the 
manner in which the invention was made. 

8. Claims 6, 17 and 21 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Jalla, US 6,445,968, further in view of Srinivasan, US RE38,633. 

As per claim 6, Jalla teaches receiving the request for the ad hoc task (column 4, lines 
24-36 - tasks, not previously included, can be inserted into the schedule for a member and are 
stored), but does not include forecasting a delay of a completion date for each of the projects in 
response to the ad hoc task. However, Srinivasan teaches re-computing completion dates when 
there is an interruption to the schedule (column 7, lines 34-49). Since both Jalla and Srinivasan 
both teach project management performance monitoring systems, it would have been obvious to 
one of ordinary skill in the art at the time of the invention to re-compute the completion date in 
response to an inserted task in order to best reflect when the project can expect to be completed 
so the organization can adjust any other depending projects or tasks. This makes the project 
management system more efficient. 
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As per claim 17, Jalla teaches the report generator (column 4, Hnes 32-36 - progress of 
tasks are reported at the end of a time period, inherently this includes those tasks inserted by the 
manager), but does not teach the reporting of forecast delays to initiatives effected by the 
readjusting. However, Srinivasan teaches re-computing completion dates when there is an 
interruption to the schedule (colxxmn 7, lines 34-49). Since both Jalla and Srinivasan both teach 
project management performance monitoring and reporting systems, it would have been obvious 
to one of ordinary skill in the art at the time of the invention to re-compute the completion date 
in response to an inserted task and report the results in order to best reflect when the project can 
expect to be completed so the organization can adjust any other depending projects or tasks. 
This makes the project management system more efficient. 

As per claim 21, Jalla teaches the report generator (column 4, lines 32-36 - progress of 
tasks are reported at the end of a time period, inherently this includes those tasks inserted by the 
manager), but does not teach the reporting of forecast delays to initiatives effected by the 
readjusting. However, Srinivasan teaches re-computing completion dates when there is an 
interruption to the schedule (column 7, lines 34-49). Since both Jalla and Srinivasan both teach 
project management performance monitoring and reporting systems, it would have been obvious 
to one of ordinary skill in the art at the time of the invention to re-compute the completion date 
in response to an inserted task and report the results in order to best reflect when the project can 
expect to be completed so the organization can adjust any other depending projects or tasks. 
This makes the project management system more efficient. 
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Claims 10 and 22 are rejected under 35 U.S.C. 103(a) as being unpatentable over Jalla, 
US 6,445,968. 

As per claim 10, Jalla teaches and estimated time wherein the tasks are tracked, but does 
not expHcitly teach the tracking period is one week. However, since Jalla' s system allows for 
designation of the estimated time during which the tasks are being performed and tracked, it 
would have been obvious to one of ordinary skill in the art at the time of the invention to 
designate the estimated time as one week or any other time frame to monitor the progress of the 
plans during the time frame the tasks are actually being performed. This would lead to a more 
accurate reflection of the performance. 

As per claim 22, Jalla teaches and estimated time wherein the tasks are tracked, but does 
not explicitly teach the tracking period is one week. However, since Jalla' s system allows for 
designation of the estimated time during which the tasks are being performed and tracked, it 
would have been obvious to one of ordinary skill in the art at the time of the invention to 
designate the estimated time as one week or any other time frame to monitor the progress of the 
plans during the time frame the tasks are actually being performed. This would lead to a more 
accurate reflection of the performance. 

Conclusion 

9. The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Sarin et al, US 6,003,01 1 - workflow management system wherein ad-hoc process 
instances can be generalized 
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Randell, US 5,826,020 - workflow real time intervention 

10. THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1. 136(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within TWO 
MONTHS of the mailing date of this final action and the advisory action is not mailed until after 
the end of the THREE-MONTH shortened statutory period, then the shortened statutory period 
will expire on the date the advisory action is mailed, and any extension fee pursuant to 37 
CFR 1.136(a) will be calculated from the maiUng date of the advisory action. In no event, 
however, will the statutory period for reply expire later than SIX MONTHS from the mailing 
date of this final action. 

1 1 . Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R. Loflis whose telephone number is 571-272-6736. The 
examiner can normally be reached on M-F 8am-4:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 
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Information regarding the status of an application may be obtained from the Patent 
AppUcation Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 
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